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Introductions
Working with you side-by-side, every day

Andrew Joly

Head of Strategy 
GP Learning Experience

Paul Andrews

Learning Consultant
GP Learning Experience
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Agenda

What You Can Expect

01 Why? What? When?

02 Introducing a game design model that works

03 Three industry leading case studies

04 The future of learning games



Question
Do you use games 
as part of your 
learning strategy?



Play
= Multiple learning modes
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ExperienceFailPlay

Complete

Solve Watch Make

Explore

Experiment

CreateCollaborate Share

Simulate Model CopyWin
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Great learning games 
combine the 

science of learning 
with the art of play.
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Strategy
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Puzzle
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Arcade
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Simulation
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Scenario
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Gamification True game

Game 
mechanics

Learning 
content
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Question
Learning Games:
What’s stopping 
us?



Our learning game design model

Step 1
Form the design pillars

Understanding the 
context.

Step 2
Create the shape of your game

Using game design levers.

Step 3
Develop the core 

gameplay
Define learning 
feedback loops.
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Model step 1: Map the design pillars

Learner (player) 
profiles

Learning 
objectives

Play context

Success criteria

Brand, tone of voice 
and look and feel

Performance 
context

P
ill

ar
 A

P
ill

ar
 D

P
ill

ar
 B

P
ill

ar
 C

P
ill

ar
 E



Learning
Teaching
Testing
Decision frequency
Decision complexity

Fun
Teamworking
Metaphor
Humor
Reward

Engagement
Length of session
Number of sessions
Repetition

Playability
Non-linear

Strategic
Win / loss conditions

Randomness

Immersion
Realism

Personalized
Story / narrative

Challenge
Failure

Number of options
Competitive

Pressure

The shape 
of your game
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Model step 2: Finding the shape of your game



The shape 
of your game
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Model step 3: Develop the core gameplay

Learning 
objective

Gameplay 
activity

Learning 
objective

Gameplay 
activity

Learning 
objective

Gameplay 
Activity

Learning 
objective

Learning 
objective



Three Case 
Studies



Case Study 01
Global Business 
Services Induction



Case Study

Global Business 
Services (GBS) 

Induction

Technology
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A gamified solution to onboard 
new employees and introduce 
them to the varied functions of 
the GBS. 

Learners explore the eight 
“towers” and decipher a range of 
clues to learn more about the 
GBS. 



24

Central Creative Concept

Engagement and ‘Wow’ Factor

Exploration and Curiosity

Meaningful Challenge

Novel and Fun Learning Experience

1

2

3

4

5

1 2 3 4 5

Design pillars
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Game shape
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the company

the company.
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the company.

the company

the company
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Case Study 02
Visa



Case Study

Inside Track
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A learning game with product 
knowledge modules, all housed 
in a gamified learning platform. 

Learners are challenged to find 
the optimal combination of Visa 
product solutions for each client.

The program remains a 
sustainable and scalable source 
of product knowledge training 
for Visa’s sales team.
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Design pillars

Connection

A holistic learning ‘destination’ platform

Step in / Step out

Challenging

Rewarding

1

2

3

4

5

1 2 3 4 5
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Game shape
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The results

Account Executives who 
played the game delivered 
3x the number of sales 
opportunities as non-players 
between April-October 
after launch. 
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Case Study 03
Outbreak 
Response



Case Study

Outbreak
Response

A strategic crisis simulation 
game testing soft skills and 
quick thinking for 
multidisciplinary public health 
emergency responders from 
around the world. 

Learners must manage their 
time and key relationships to 
find as much information as they 
can about the disease. 

Technology
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Design pillars

Players are smart

Soft skill / decision focused

The world is complicated 

Immersive and believable

Never a right or wrong

1

2

3

4

5

1 2 3 4 5



46

Game shape



| 47



Outbreak Response 
A strategic crisis simulation game testing soft skills 
and quick thinking for multidisciplinary public health 
emergency responders from around the world. 
Players must manage their time and key 
relationships to find as much information as they can 
about the disease. 
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A strategic crisis simulation game testing soft skills 
and quick thinking for multidisciplinary public health 
emergency responders from around the world. 
Players must manage their time and key 
relationships to find as much information as they can 
about the disease. 



Question
Where could a 
game work for 
your learning 
challenge?
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Next gen game trends will shape 
the future of learning:

Community building AI-powered Adaptive learning Continuous engagement
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Q&A



Contact us
Andrew Joly
Head of Strategy

ajoly@gpstrategies.com
www.linkedin.com/in/andrewjoly

   

Paul Andrews
Senior Learning Experience Designer

pandrews@gpstrategies.com
www.linkedin.com/in/paulandrews2906

mailto:ajoly@gpstrategies.com
http://www.linkedin.com/in/andrewjoly
mailto:pandrews@gpstrategies.com
http://www.linkedin.com/in/paulandrews2906


Thank you

© 2024 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with 
logo design are registered trademarks of GP Strategies Corporation.

All other trademarks are trademarks or registered trademarks of their respective owners. 
Proprietary to GP Strategies Corporation.
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