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Talent strategy

What is it?

Talent strategy

Holistic approach to source,
hire, onboard, engage, and
retain talent.

More than talent

How we meet our
organization’s strategic
objectives, reflect values, and
achieve the mission and vision.




Talent strategy

Why does it matter?

As workforce demands are changing, a strong talent strategy
connects the organizational goals with the realities of the workforce.

How do our
recruiting and
development

How can we
How will we BVt 15 @7 How will we Seurggfc;eoeusr
attract talent? SMMEIEHEE VEILIS retain talent? throughout the
entire employee
lifecycle?

philosophies
support one
another?

proposition?

Achieving organizational goals:

Supports and enhances Guides and informs Provides metrics to inform,
the employer brand. the performance iterate, and improve.

Mmanagement process.
How do we stand out

as an employer? What are we rewarding? What do we measure?
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Employees have
more control over their
work conditions
than ever before.

Employees consistently
indicate growth and
career opportunities

as key drivers of
engagement.

(GP Strategies engagement
survey clients)

Employees want
flexibility, mobility,
and visibility.

Talent strategy

More important than ever

Professionals are willing to
explore opportunities
within their own organizations
to provide the growth,
development, and variety
they are looking for in their jobs.

According to Korn Ferry, “the rise of
internal mobility—moving around
but not out” is the top talent
acquisition trend in 2023.

Employees are ditching the
corporate ladder for the corporate
lattice, looking to make moves
within their current organization.

If companies cannot
keep up with these
demands, employees will
leave them behind.

A talent strategy that
creates an environment
and culture to meet the

needs of the changing
workforce is a powerful
competitive advantage

for organizations that choose
to invest in their talent.




Talent mobility:
what is It and
why Is It Important



What is Talent Mobility?

It is the organization’s ability to quickly

of employees to more effectively

Internally where existing skills can be
sharpened and new skills can be developed.



Why has this
become a top
priority?

Lack of career
development is
now the top
cause of turnover.

40% of departing
employees now cite lack
of career growth as their
reason for departure.

The growing skill gap is
creating opportunities
externally when people
can't find them inside.

Source: Gartner, Mercer, Pew Research

Companies are

Nnow reorganizing

for agility.

37

93% of organizations
are planning to move
to flatter team-based
work networks.

96% of executives are
planning structural
changes this year.

The workforce is
now demanding
growth
opportunities.

Millennials, now 37%
of the workforce, are
changing the norm by
demanding growth.

81% of employees
want opportunities to
grow personally and
professionally.



https://www.gartner.com/smarterwithgartner/lack-of-career-development-drives-employee-attrition/
https://www.google.com/search?client=safari&rls=en&q=mercer+global+talent+trends+2018&ie=UTF-8&oe=UTF-8
https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/

It also has a
strong business

Lack of talent mobility

) S Q0L
carries a significant m ﬁ)\
Case' financial penalty for \rj
companies.
10,000 6%
Employees Voluntary turnover

1.5 - 2x

of an employee’s full
year salary is required to
find a replacement.

Turnover and recruiting
costs annually for a
mid-sized company

Source: Gartner, Mercer, Pew Research



https://www.gartner.com/smarterwithgartner/lack-of-career-development-drives-employee-attrition/
https://www.google.com/search?client=safari&rls=en&q=mercer+global+talent+trends+2018&ie=UTF-8&oe=UTF-8
https://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/

When to re-think your current strategy

“We struggle to retain employees
because they don't have visibility into
new career paths and opportunities
to grow internally.”

“Our LMS/LXP has rich learning content,
but the content is not targeted to employee
career aspirations and skill gaps.”

“We have no visibility into employee skills,
experience, and career aspirations,
making it impossible for our recruiters
and hiring managers to proactively market
opportunities to the right employees
at the right time.”

“Our internal job board offers a limited window

into available openings, no career pathing,
mentorship, or project/gig work.”




Elements
of strateqy



Talent mobility strategy

Alignment to the organization’s -l
strategy and talent strategy.

Key considerations

2 Job architecture
and skill taxonomy

3 Measurement and analysis.
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How to ensure alignment with the organizational strategy:

Talent mobility
Talent strategy and talent practices must not be a
St rategy human resource effort but a business effort.

Talent mobility strategy supports how we compete in the market.

Direct connection to
organizational strategy

Include business

leadership in the

development of
the process.

Ensure strong
business support
and sponsorship.

Don’'t assume the
business understands it
and is bought in.
Continually reinforce.

Continually highlight
alignment to the
organizational strategy.




Creating visibility, flexibility, and mobility requires a well-defined,
consistent job and skill taxonomy across the organization

Talent mobility

Process Responsibilities KSAOs
St rategy What is the work What are the What are the
that needs to be responsibilities knowledge, skills, and
done to meet the and accountabilities ability requirements
organizational goals? of the roles to to achieve those
Job Architecture and SKkill complete that work? responsibilities?

Taxonomy
Why a taxonomy?

Supports the full employee lifecycle from talent acquisition and
learning and development, to promotion and growth.

Supports organizational design and placement efforts.
Supports succession and workforce planning.
Creates synergy in selection, learning, and development.

Creates consistency across the organization, particularly within
matrixed and decentralized functions.

Allows the organization to consistently identify skill gaps and existing
capability across talent.

Supports internal mobility, growth, and development, particularly
when it comes to employee-led development.

ORECEONORCICIONS,

Allows for creating visibility of jobs and skills to employees.




Talent mobility
strategy

Measurement and analysis

Any effective process or strategy must be continuously
monitored and assessed—Inspect what you expect.

Are leaders engaging in the strategy
(i.e., encouraging stretch assignments,
supporting development, and sharing talent)?

Evaluate performance management metrics:
Are we evaluating the right criteria?
Are those receiving rewards engaging in the desired behaviors and values?

Give visibility to those responsible for achieving
key performance indicators and metrics.

Define the right level Continuous discussion
of VISI-bI|Ity and Dashboards in 1:1s, Ieadgrshlp
for which roles to 2nd Portals conversations,
achieve the goals of ’ townhalls, and
the talent strategy. team meetings.

“Data is a precious thing and will last longer

than the systems themselves.”

- Tim Berners-Lee, inventor of the World Wide Web

19



Talent mobility
strategy

Technology as an enabler

While technology is a key element of a strong talent strategy,
it serves as an enabler, enabling talent processes and
optimizing talent strategy.

Impacts how

employees will Allows for
engage with the key data
components of the analysis.

talent strategy.

Supports employee

Enables visibility engagement
: : - Can enable or
as appropriate to fit by giving employees cripole the strate
the strategy. accessibility to PP 9y
the strategy.

Technology can easily become a distraction and
even become the strategy if not carefully monitored.

20



Technology
as an Enabler
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Design a talent mobility solution that aligns the
INnterests of both employees and companies on
career and skills development.

Employees Companies

Discover the right
opportunities and
develop the right skills
to grow internally at
the company.

ldentify and develop
the right talent
for the right
opportunities.

22
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Learning
marketplace

Mentor
marketplace

Pillars
of a
successful
talent

mobility
solution

Projects marketplace

Career pathing

Internal Mobility



Leverage machine learning
to make recommendations a better

Lorem ipsum dolor sit
amet, consectetuer adipi-
scing elit, consectetuer
adipiscing elit,

rem ipsum dolor sit Lorem ipsum dolor sit
amet, consectetuer adipi- amet, consectetuer adipi-
scing elit, consectetuer scing elit, consectetuer
adipiscing elit, adipiscing elit,

Lorem ipsum dolor sit
amet, consectetuer adipi-
scing elit, consectetuer
adipiscing elit,

Lorem ipsum dolor sit
amet, consectetuer adipi-
scing elit, consectetuer
adipiscing elit,

fit.
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Career
Design and build your path through the work wilderness

Jobs Welcome to talent marketplace! Jobs happen. Employment happens. A career sometimes

happens. More often than not, all of this happens by chance or opportunity rather than by
Grojects design. Design your future so that your career meets your needs, values and strengths.

Mentoring

Learning

[ ] [ ]
Discover Career Paths Opportunites to Grow Learn New Skills
moBiLITY
Career paths are no longer straight. We'll help F n extra projes Self-improvement is n

O v work. But c

you etter at,

2
GET STARTED \S_/ @ SKILL UP

or find a mentor to help

tha

n leveling up.

The Bridge Talent Marketplace
Is built on five pillars:

Jobs you might be interested in  view aLL (33 Recommended Learning view aLL (47)

Career paths

¥ Q
Q
“L,ﬂ““\;\\ t Engineering ] 4 J 2
® o=
Ruby on Rails Database AMSTEROAM-SENTRUM
J O bS Developer Fullstack Administrator mg
Q@ Munich Fulltime Fulltime P “,\ e 14 min
Learn how to learn Map Navigating
M e n to rS You match: & skills You match: 12 skills & Q
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet,
consectetu adipiscing elit.
. Project Work ViEw ALL (10) Mauris in purus volutpat
Projects . .
© HRIS Talent Migration @) (@) - ]
Le a r n i n g Help migrate HRIS data to Bridge « Estimate project length: 2-3 months Mentors You Might Like
8 Social Media Marketing ®®
e marketing copy for new site « Estimate project length: 2-3 months 3
B u I |t O n a fo u n d a t I O n Of @ Enhanced commerce tracking setup @ () Joanna Employee Bill Employee
=t Senior Database Architect Custodian
Al and industry benchmarked rtl cking il cn cur webste - Esimateprojctlngy T e
done about them.
skill taxonomy g i)
Write copy for 2-3 customer pages « Estimate project length: 1 month REQUEST MENTORING E




Talent
Marketplace
Vision
The Bridge Talent Marketplace
Is built on five pillars:
Career paths
Jobs
Mentors

Projects

Learning

Built on a foundation of
Al and industry benchmarked
skill taxonomy.
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TALENT MOBILITY

Career Path

Database Architect %
Business Intelligence Manager

Data Security Analyst

MOBILITY

@

FUTURE ROLE  47% bacom

Senior Database Architect

systems. Their job is to optimize databases, developing ETL solutions, and

managing automatized data flow. As a senior data architect, you will work

towards making the most of the technical platforms the company uses.

I YOUR SKILLS

I SKILLS NEEDED

Amazon Web Services Business Intelli Big Data i Agile D

Senior data architects are responsible for the strategic design of data architecture

SQL (Programming Languages ~ Data Modeling ~ Data Warehousing  Communications
Management  Microsoft SOL Servers  Extract Transform Load (ETL)  Relational Databases
Database Administration  Database Design ~ Database Architecture  Operations

Data Governance

I POSSIBLE MENTOR(S)

Joanna Employee
Senior Database Architect

A person who never

ade a mistake
hing.*

4.7

Business Intelligence

REQUEST MENTORING

Lead Database Architect

Data Scientist

Most t

Power Bl Essential Training

Master data analysis and
spreadsheet modeling skills to

improve your business

VIEW ALL RECOMMENDATIONS (2)

I PROJECT WORK

& HRIS Talent Migration

ed path

v



Talent
Marketplace
Vision

The Bridge Talent Marketplace
Is built on five pillars:

Career paths

Mentors
Projects

Learning

Built on a foundation of
Al and industry benchmarked
skill taxonomy.
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TALENT MOBILITY

Dashboard
Career Path
Jobs

Projects

Mentoring

Learning

Open Jobs

Q  SEARCH

X

Ruby on Rails
Developer Fullstack

Q Munich Fulltime

You match: 6 skills

Sales
Representative

Q Munich Fulltime

You match: 6 skills

Help Desk Manager

Q Munich Fulltime

You match: 6 skills

Senior Database
Architect

Fulitime

You match: 12 skills lé IQ

e

Data Scientist

Q Munich Fulltime

You match: 6 skills

Technical Account
Manager

Q Munich Fulltime

You match: 6 skills

Y Filter
Product Designer
Q New York, NY Fulltime

You match: 6 skills

e

Ruby on Rails
Developer Fullstack

Q Munich Fulitime

You match: 6 skills

e

Technical Support
Engineer

Q Munich Fulltime

You match: 6 skills



Talent
Marketplace
Vision

The Bridge Talent Marketplace
Is built on five pillars:

Career paths
Jobs

Projects

Learning

Built on a foundation of
Al and industry benchmarked
skill taxonomy.

TALENT MOBILITY

Mentoring

Mentoring

Q SEARCH

Looking for a mentor? The following people are willing to help based on the skills you want to develop. Read through each prof

o .

Joanna Jones
Senior Database Architect

“A person who never made a mistake
never made anything.”

DATA MODELING  ANALYTICS

REQUEST MENTORING

VIEW PROFILE

Stuart Bell
Operations Analyst

“Never, never, never quit!”

OPERATIONS  ANALYTICS

REQUEST MENTORING

VIEW PROFILE

Y Filter by

Q SEARCH

Skills

SQL (Programming Lan

Management
Database Design
Microsoft SQL Server
Data Modeling

Data Warehousing
Data Migration
Relational Databases

yerations

guage

2S5



Talent
Marketplace
Vision
The Bridge Talent Marketplace
Is built on five pillars:
Career paths
Jobs
Mentors

Projects

Learning

Built on a foundation of
Al and industry benchmarked
skill taxonomy.

TALENT MOBILITY

Projects

Project Work

Q SEARCH

The following project work opportunites available on a short term basis. Based on your skillset
develop, these might be worth investigating to gain additional experience.

€D HRIS Talent Migration

Migratiné c‘ia(a f’ron‘w existing HR system or systems to new HRIS « Estimate project length: 2 Month
(2] Supply Management System Database

Managiné z;ata ’for .every connection manually is impossible. « Estimate project length: 1 Week
@ Inventory contrpl management database

Maintain‘a ;:rop’er v‘ariety of required items, increase inventory turnover. « Estimate project length: 4
@ Website copywriting help

Help witfvl llhe .new‘copy for our marketing website. « Estimate project length: 2 Week
. Operational Management

Achievedv c;mn;ercial operations in accordance with the terms. « Estimate project length: 1 Month
. Teamwork.cgmrintegration

Project management focuses on planning and organizing. » Estimate project length: 3 Months

Y Filter by

Q SEARCH

Project Length

1 -2 Weeks (1)

2 - 4 Weeks (2)
1 -2 Months (2)
2 - 3 Months (1)

Greater than 3 Months (0)

Time Commitment
Less than 5 hours (1)
5-10 hours (0
10 - 15 hours (1)
15 - 20 hours (0)

Greater than 20 hours (1)

Skills

SQL (Programming Languages
Management

Database Design

Microsoft SQL Server

Data Modeling

Data Warehousing

Data Migration

Relz

al Databases

Operations



Talent
Marketplace
Vision
The Bridge Talent Marketplace
Is built on five pillars:
Career paths
Jobs
Mentors

Projects

Learning

Built on a foundation of
Al and industry benchmarked
skill taxonomy.
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Learning

Q Search the library

Company Policy Updates March 2022

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam
diam eros, varius et pretium convallis, rutrum a nunc. Duis posuere

metus felis, at sagittis augue pos:

P WATCH NOW @ DETAILS  [] ENROLL +++ MORE

My Learnin, REEAL, Based on your skills
=) 7 &
DUE IN 3 DAYS PUBLIC SPEAKING { TIME MANAGEMENT
T
How to Engage with Your ; “! —
- ,Aﬂ

12 DAYS OVER Overcoming Your Fear r‘ Breaking Bad Habits:

How to Engage with Your Audience of Public Speaking 02. Establishing Good
Habits
ADDED BY YOU EEAUERSIEE,

How to Engage with Your Audience

SHOW MORE
a Communicating with = Transformational
the C-Suite: Saying = Leadership

You Disagree
Recommended by Your Company

F ' "
Your Interests
ﬂ?j“/a Public Speaking X~ Leadership X Sales Strategy X
Overcoming Your Fear ﬁ Breaking Bad Habits: Coaching X Business Growth X Entrepreneurship X
of Public Speaking 02. Establishing Good
Habits Diversity and Inclusion X + ADD MORE
Trending Videos
{13:24]
More Suggestions
fa Breaking Bad Habits: 02. Establishing Good Habits
Coping with Change: Identifying Your Strengths

fi Breaking Bad Habits: 02. Establishing Good Habits

Change Phases

fi Breaking Bad Habits: 02. Establishing Good Habits



Automate mapping job titles with skills in real time.

& BACK TO JOB TITLES

Architect Database, CXS Core Tech #

NEEDS REVIEW

Jane !!e!%s

Director, Customer Service
With over a decade of experience in Customer Service, I'm passionate about ensuring every client

NN JOB DESCRIPTION — RECOMMENDED SKILLS

A database architect is ar

e orga
ts business Suggested Skills pr your beautiful voice or text
+400 s The following skills are typically associated with a Director of Customer Service.
Data Warehousing + Click on a skill to add it to your profile
s SOURCE
Extract Transform Load (ETL) + 2 i
Service-level Agreement +  Service Improvement +  Sales +
RIDGE X Relational Databases +
Revenue Stream +  Resource Planning +  Regulatory Compliance + {ind et a Directiriof
Amazon Web Services X Operations + your profile?
Profit and Loss (P&L) Management + Net Promoter Score + Finance +
ce  CUSTOM X
Database Architecture cusTOM ADMIN X ADD SKILLS
Database Administration X
SQL (Programming Language) X Which skills do you want to develop?

What would you like to learn more about or get better at? It can be anything. You choose what you want to
explore or get better at.

Project Management X

< ADD sKILL

Automatically maps skills to job titles. Skills are recommended to the
employee to add to their profile.
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Save time auto-tagging skills to content.

Building Your Skills in Customer Service @@

Discover how to provide great customer service and make your customers feel heard. Develop and sustain great relationships.
Takes about 2 hours / More Settings v

SUMMARY ~ LEARNERS  GROUPS  ATTACHMENTS  AFFILIATED ACCOUNTS  ASSOCIATED SKILLS

ole=r
Suggested Course Skills X

The following skills are associated with the course Building Your Skills in
Customer Service. Click on a skill to assign it to the course.

N LEARNING BASED ON SKILLS YOU WANT TO DEVELOP (2)

Statistics Foundations 1:
The Basics

Influencing Skills + Service Improvement + Sales + Finance +
Resource Planning +  Net Promoter Score +

Statistics is not just the realm of
data scientists. All types of jobs

ASSIGN SKILLS

use statistics. Statistics are

Finance

important for making decisions...

Speaking Confidently and
Effectively

The ability to present yourself and
communicate well is crucial in any
work environment. In this course

we explore the fundamentals of ...

Public Speaking

il URSE

Al tags skills to courses.

Skill tags appear in the
Learning Library and My Learning.



Encourage learning with
personalized recommendations.

~ S

Director, Customer Service

M LEARNING BASED ON SKILLS YOU WANT TO DEVELOP (2)

With over a decade of experience in Customer Service, I'm passionate about ensuring every client

Suggested Skills b utiful voice or text

The following skills are typically associated with a Director of Customer Service.
Click on a skill to add it to your profile.

Statistics Foundations 1: Speaking Confidently and
The Basics Effectively

Service-level Agreement +  Service Improvement +  Sales +

Revenue Stream +  Resource Planning +  Regulatory Compliance + {nd that a Ditector of
your profile?

Profit and Loss (P&L) Management + Net Promoter Score + Finance + S(% ist s i‘ O st th . ,‘(I[" o T' o )]l o present our ¢ I
atstics I1s not just the realm o1 ne ability to present yourseit anc
data scientists. All types of jobs communicate well is crucial in any

ADD SKILLS jse statistics. Stz tics ar vork en OFr at. In this course

use statistics. Statistics are work environment. In this course
important for making decisions... we explore the fundamentals of ...

Which skills do you want to develop?

What would you like to learm more about or get better at? It can be anything. You choose what you want to Data Analysis
explore or get better at,

Public Speaking
e

Project Management X riR( RAN EPS '

Skills Plus recommends skills based on job title. Learning content is also recommended
to help develop those skills.
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Connect employees internally with Skills Communities.

The new skills library in Bridge will standardize skills
across your account, streamlining skills communities.

< BACK TO PEQ

HOME
SKILL COMMUNITY
Learning H e
(s Communication 14 People
Journey Ja ne Fields With over a decade of experience in Cus
Director, Customer Service passionate about ensuring every client h:
' experience. It's no secret that oftentimes
when they're reaching out to customer si Willing to help with this skill I'M ALSO WILLING
My Profile & jane fields@pfcu.com Y, (801) 555-1234 ¥ 9 g p

I've learned to leverage empathy and en
frustration and create a positive custome
clients. As a manager, | consistently seek

N develop these skills.
09NHG W (¢

Kelly Freeman  BillyRay ~ TomJones TinaNichols John Hening  Org Chart

Direct Reports

Ted Amble Elizabeth

Compliance / Sales €o0/C

I SKILLS & INTERESTS

Skills Jane has: Wanting to develop this skill 1 ALSO WANT THIS SKILL
Service-Level Agreement Service Improvement Sales Resource Planning Regulatory C
Profit And Loss (P&L) Management Net Promoter Scoj Motivational Skills Marketing Operatic

@ 9

Leadership Key Performang Finance Customer Service Customer Insights
Billy Lowe Clementina Sam Blyth
5 P E - " - 5 Compliance / Sales Temme Marl Sales Director / Sales
Computer Security Awarendss Communication Bufliness-to-Consumer Business-to-Business Risk Analysis Loan Review / Marketing
Skills Jane wants to develop
- Pra N

Add skills to your profile. Join Skills Communities with other
team members interested in those skills.



Understand where skills and
gaps exist within your team.

tEDBACK (B SKILL COVERAGE .
Compliance Select

Core Job Skills

|| Feedback

Billy

Active Listening

o

Mindy

How’s my team doing? Adaptability ()
B

/O Objection Handling

Ted

Choose a skill to see where your team is being assessed

Public Speaking Management Adaptability Self Motivation Problem-solving Ideation Lead

WY W

Lead Prospecting Project Management Customer Satisfaction Qualification Rapport Buildin N\ T~ ]
Communication O O Execution
Product Knowledge Objection Handling Demonstration Closing Technique Active Listening
Communication Lead Qualification Forecasting Business Analysis Financial Modelling Pers
/ ‘\
3uilder Collaborator Zing Execution Mission Driver Pioneer Influencing Team Customer Satisfaction O O Demonstration

Skills Plus recommends skills based on job title. It also recommends learning content
to help develop those skills.

.+ssGP
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Talent mobility i1s a win-win

Employees Companies

are given more options can build more fluid and agile
to help them self-drive, workforces by facilitating

grow, and navigate frictionless access to skills and

their careers. talent that they already have.

S
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Contact us

Akash Savdharia Cheryl Jackson, PhD .

Vice President, Organization Design &
Talent Solutions, Change Management Lead,
Bridge GP Strategies
akash.savdharia@getbridge.com cjackson2@gpstrategies.com

© 2023 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with logo design are registered trademarks of GP Strategies Corporation. Part of Leaning Technologies Group plc ltg
All other trademarks are trademarks or registered trademarks of their respective owners.
Proprietary to GP Strategies Corporation
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